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PROCEDURES MANUAL 
 
 
This Manual will be maintained in an up-to-date manner; reflecting necessary changes in the 
law and/or operations. 
 
It will be the Squad Commander's responsibility to ensure the Bomb Squad Procedures 
Manual is kept current.  The Bomb Squad Procedures Manual will be annually reviewed 
(October 1) and revised as necessary. 
 
Bomb Squad Technicians will be responsible for and adhere to the policies and procedures 
outlined in this SOP Manual as well as applicable sections of the Department Duty Manual.  
Should a conflict arise between these manuals, the Department Duty Manual will be the final 
authority. 
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MISSION AND OBJECTIVES (cont.) 
 
 
Measurable Bomb Squad objectives in support of unit goals 
 
Number of responses to or investigations of: 
 

• Bombings, attempted bombings, or explosions: 
o Hoax device(s). 
o Recovered actual improvised explosive device(s) or military ordnance. 
o Incendiary device(s). 
 

• Recovered explosives: 
o Military or civilian explosive(s) and military ordnance. 
o Hazardous shock sensitive chemical(s). 

 
• Suspicious package(s)/item(s). 

 
• Special Operations call-outs 

 
 
Other measurable Bomb Squad performance indicators 
 
Number of items turned in: 
 

• Fireworks. 
• Gunpowder. 
• Blasting caps, etc. 

 
Number of bomb threats: 
 

• Business. 
• Personal. 
• Government. 
•  

Training, presentations, and community policing contacts. 
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PROGRAM STRATEGY AND TRAINING REQUIREMENTS 
 
 
Selection of Personnel: 
 
The key to accomplishing Squad Goals and Objectives is selecting highly motivated and 
competent personnel.  Personnel selected for assignment as a Squad Technician will have 
demonstrated the ability to meet individual commitments to objectives.  These demonstrated 
abilities include but are not limited to: 
 
General Knowledge: 
 

• Policies and Procedures of the San Jose Police Department. 
• Federal, State and Local laws and statutes. 
• Current case law on Search and Seizure. 
• Demonstrated ability to conduct thorough follow-up investigations. 
• Knowledgeable of the proper techniques for the collection and preservation of physical 

evidence. 
• Demonstrated report writing skills including organization of thoughts, spelling, grammar, 

proper formatting, neatness, completeness, and clarity. 
• Demonstrated oral communication skills. 
• Demonstrated interview skills. 
• Manual dexterity using a variety of hand tools and handheld power tools. 
• A basic knowledge of electrical circuits as they pertain to explosive devices. 
• A basic knowledge of chemistry as it pertains to improvised explosive and incendiary 

compounds. 
 
Desirable Characteristics: 
 

• Practical - Exercise good judgment and decision making in current job performance. 
 
• Technically Oriented - Demonstrates an interest and current participation in technical     

endeavors. 
 

• Sociable - Capable of working in small groups with active and effective communication. 
 

• Curious - Demonstrates willingness to independently expand knowledge base and skills 
level. 
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ORGANIZATIONAL STRUCTURE 
 
 
To accomplish the Bomb Squad’s Mission, Goals and Objectives, the Bomb Squad shall 
consist of the following personnel. 
 

• One (1) full time Bomb Squad Commander - Technician Sergeant. 
• One (1) full time Officer/Investigator - Technician Officer. 
• Eight (8) collaterally assigned - Technician Sergeants or Officers. 

 
Bomb Squad Organizational Chart  
 
 

 
 
 
 
 

UNIT COMMANDER 
TECHNICIAN 

OFFICER/ 
INVESTIGATOR 

TECHNICIAN 

COLLATERALLY 
ASSIGNED 

TECHNICIAN 

COLLATERALLY 
ASSIGNED 

TECHNICIAN 

COLLATERALLY 
ASSIGNED 

TECHNICIAN 

COLLATERALLY 
ASSIGNED 

TECHNICIAN 

COLLATERALLY 
ASSIGNED 

TECHNICIAN 

COLLATERALLY 
ASSIGNED 

TECHNICIAN 

COLLATERALLY 
ASSIGNED 

TECHNICIAN 

COLLATERALLY 
ASSIGNED 

TECHNICIAN 

Bomb Squad 
Procedures Manual 



San Jose Police Department – Bomb Squad 
201 West Mission Street San Jose, CA 95110 

www.sjpd.org / (408) 277-4122  
Rev (2-22) 

11  

 
ORGANIZATIONAL STRUCTURE (cont.) 
 
 
Department/Divisional Organization Chart 
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REPORTING PROCEDURES 
 

 
All explosive related incidents, "Call Outs," or any other incident where Bomb Squad 
equipment or personnel are involved will be immediately reported to the chain of command in 
accordance with the following procedures: 
 
Squad Commander Reporting Responsibilities 
 

• Reports to the M.E.R.G.E. Lieutenant (or his/her designee) immediately all explosive 
related incidents, "Call Outs," or any other incident where Bomb Squad 
equipment or personnel are involved. 

 
o The Squad Commander may request radio make this notification.  The Squad 

Commander shall ensure the M.E.R.G.E. Lieutenant (or his/her designee) is 
advised. 

 
o If the M.E.R.G.E. Lieutenant (or his/her designee) is not available or can not be 

contacted via telephone, or radio, the Squad Commander will, at his discretion, 
advise the Special Operations Captain (or his/her designee).  If the Special 
Operations Captain is unavailable or can not be contacted, the Chief of the 
Bureau of Field Operations (or his/her designee) may be advised. 

 
o The Squad Commander may request radio make this notification.  The Unit 

Commander shall ensure the Special Operations Captain (or his/her designee) or 
the Chief of the Bureau of Field Operations (or his/her designee) is advised, 
depending on the seriousness of the event. 

 
• Upon completion of all explosive related incidents, "Call Outs," or any other 

incident where Bomb Squad equipment or personnel are involved the Squad 
Commander will immediately update via telephone, or radio the M.E.R.G.E. Lieutenant 
(or his/her designee). 

 
o The Squad Commander may request radio make this notification.  The Squad 

Commander shall ensure the M.E.R.G.E. Lieutenant (or his/her designee) is 
updated. 
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REPORTING PROCEDURES (cont.) 
 
 
Technician Officer/Investigator Reporting Responsibilities 
 

• Reports to the Squad Commander via telephone, or radio, immediately all explosive 
related incidents, "Call Outs," or any other incident where Bomb Squad equipment, 
facilities, or personnel are involved.  The Squad Commander may respond as 
necessary. 

 
o The Technician Officer/Investigator may request radio make this notification.  The 

Technician Officer/Investigator shall ensure the Squad Commander is advised. 
 
o If the Squad Commander is not available or can not be contacted via telephone, 

or radio, the M.E.R.G.E. Lieutenant (or his/her designee) will be advised 
immediately of all explosive related incidents, "Call Outs," or any other 
incident where Bomb Squad equipment, facilities, or personnel are involved. 

 
o The Technician Officer/Investigator may request radio make this notification.  The 

Technician Officer/Investigator shall ensure the M.E.R.G.E. Lieutenant (or his/her 
designee) is advised. 

 
o If both the Squad Commander and the M. E. R. G. E. Lieutenant (or his/her 

designee) is not available or can not be contacted via telephone, or radio, the 
Technician Officer/Investigator will immediately advise the Special Operations 
Captain (or his/her designee).  If the Special Operations Captain (or his/her 
designee) can not be contacted, the Chief of the Bureau of Field Operations (or 
his/her designee) will be advised. 

 
o The Technician Officer/Investigator may request radio make this notification.  The 

Technician Officer/Investigator shall ensure the Special Operations Captain (or 
his/her designee) or the Chief of the Bureau of Field Operations (or his/her 
designee) is advised. 

 
• Upon completion of all explosive related incidents, "Call Outs," or any other 

incident where Bomb Squad equipment, facilities, or personnel are involved the 
Technician Officer/Investigator will immediately update via telephone, or radio the 
Squad Commander. 

        
o The Technician Officer/Investigator may request radio make this notification.  The 

Technician Officer/Investigator shall ensure the Squad Commander is updated. 
 
o If the Squad Commander is not available or can not be contacted via telephone, 

or radio, the Technician Officer/Investigator will immediately update via telephone, 
pager or radio the M.E.R.G.E. Lieutenant (or his/her designee). 
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REPORTING PROCEDURES (cont.) 
 
 

o The Technician Officer/Investigator may request radio make this notification.  The 
Technician Officer/Investigator shall ensure the M.E.R.G.E. Lieutenant (or his/her 
designee) is updated. 

 
o If both the Squad Commander and the M. E. R. G. E. Lieutenant (or his/her 

designee) is not available or can not be contacted via telephone, or radio, the 
Technician Officer/Investigator will immediately update the Special Operations 
Captain (or his/her designee).  If the Special Operations Captain (or his/her 
designee) can not be contacted, the Chief of the Bureau of Field Operations (or 
his/her designee) will be updated. 

 
o The Technician Officer/Investigator may request radio make this notification.  The 

Technician Officer/Investigator shall ensure the Special Operations Captain (or 
his/her designee) or the Chief of the Bureau of Field Operations (or his/her 
designee) is updated. 

 
Collaterally Assigned Technician’s Reporting Responsibility 
 

• The Squad Commander will be contacted, via telephone, or radio immediately and 
advised by the Primary "On-Call" Technician of all explosive related incidents, 
"Call Outs," or any other incident where Bomb Squad equipment, facilities, or 
personnel are involved.  The Squad Commander may respond as necessary. 

 
o The Primary "On-Call" Technician may request radio make this notification.  The 

Primary "On-Call" Technician shall ensure the Squad Commander is advised. 
 
o If the Squad Commander is not available or can not be contacted via telephone, 

pager or radio, the M.E.R.G.E. Lieutenant (or his/her designee) will be 
immediately advised by the Primary "On-Call" Technician of all explosive 
related incidents, "Call Outs," or any other incident where Bomb Squad 
equipment, facilities, or personnel are involved. 

 
o The Primary "On-Call" Technician may request radio make this notification.  The 

Primary "On-Call" Technician shall ensure the M.E R.G.E. Lieutenant (or his/her 
designee) is advised. 

 
o If both the Squad Commander and the M.E.R.G.E. Lieutenant (or his/her 

designee) is not available or can not be contacted via telephone, or radio, the 
Primary "On-Call" Technician will immediately advise the Special Operations 
Captain (or his/her designee).  If the Special Operations Captain (or his/her 
designee) can not be contacted, the Chief of the Bureau of Field Operations (or 
his/her designee) will be advised. 
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REPORTING PROCEDURES (cont.) 
 
 
o The Primary "On-Call" Technician may request radio make this notification.  The 

Primary "On-Call" Technician shall ensure the Special Operations Captain (or 
his/her designee) or the Chief of the Bureau of Field Operations (or his/her 
designee) is advised. 

 
• Upon completion of all explosive related incidents, "Call Outs" or any other 

incident where Bomb Squad equipment, facilities, or personnel are involved the 
Primary "On-Call" Technician will immediately update the Squad Commander via 
telephone, or radio. 

 
o The Primary "On-Call" Technician may request radio make this notification.  The 

Primary "On-Call" Technician shall ensure the Squad Commander is updated. 
 
o If the Squad Commander is not available or can not be contacted via 

telephone, or radio, the Primary "On-Call" Technician will immediately update via 
telephone, or radio the M.E.R.G.E. Lieutenant (or his/her designee). 

 
o The Primary "On-Call" Technician may request radio make this notification.  The 

Primary "On-Call" Technician shall ensure the M.E.R.G.E. Lieutenant (or his/her 
designee) is updated. 

 
o If both the Squad Commander and the M.E.R.G.E. Lieutenant (or his/her 

designee) is not available or can not be contacted via telephone, or radio, the 
Primary "On-Call" Technician will immediately update the Special Operations 
Captain (or his/her designee).  If the Special Operations Captain (or his/her 
designee) can not be contacted, the Chief of the Bureau of Field Operations (or 
his/her designee) will be updated. 

 
o The Primary "On-Call" Technician may request radio make this notification.  The 

Primary "On-Call" Technician shall ensure the Special Operations Captain (or 
his/her designee) or the Chief of the Bureau of Field Operations (or his/her 
designee) is updated. 
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BOMB SQUAD RESPONSIBILITIES- SQUAD COMMANDER 
 
 

Bomb Squad Commander - Sergeant 
 
Reports to and receives direction from the M.E.R.G.E. Lieutenant, Special Operations Division, 
Bureau of Field Operations. 
 
Supervises and evaluates the Technician Officer/Investigator assigned to the Squad. 
 
Supervises and evaluates the collaterally assigned Technicians when they are performing 
Bomb Squad duties. 
 
The Sergeant may delegate to the Technician Officer/Investigator under his/her supervision, 
appropriate portions of his/her duties, but may not delegate or relinquish overall responsibility 
for results or accountability. 
 
Within the limits of approved policies and procedures, the Sergeant is responsible for the 
efficient and effective operation of the Squad from the initial response to the completed 
investigation of all cases assigned.  The Sergeant has authority to fulfill the duties set forth 
below. 
 
Supervises the department UAS program to insure COA (certificate of agreement) compliance 
with FAA regulations and collateral UAS officer Part 107 license currency and compliance with 
department UAS policy.  
       
Specific Duties - may include but are not limited to: 

 
• Participates in or supervises the Render Safe and/or removal of actual or  suspected 
 improvised explosive devices, incendiary devices, explosives, fireworks, pyrotechnics 
 and ammunition. 
 
  The term explosives as used in this SOP Manual includes, but is not limited to: 
 commercial explosives, (i.e. dynamite, nitroglycerine, binaries, emulsions, 
 blasting agents, blasting caps, etc.), military explosives or munitions, black, 
 smokeless and propellant powders, "Molotov cocktails", or other homemade 
 explosives, hazardous explosive chemicals (as defined by the Bureau of Alcohol, 
 Tobacco and Firearms), and any other material listed  under Section 12000 of the 
 California Health and Safety Code or listed in the Federal Registry of Explosive 
 Products. 
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BOMB SQUAD RESPONSIBILITIES-SQUAD COMMANDER (cont.) 
 
 
• Participates in or supervises the legal, proper, and safe transportation, storage  and/or 
 disposal of improvised explosive devices, explosives and other items referred to above. 
 
• Participates in or supervises the investigation of explosive related incidents 
 involving the  illegal use, possession or storage, manufacture, sales, furnishing or 
 giving away,  receiving and theft of destructive devices and or explosives. 
 
• Participates in or supervises the investigation of cases involving a facsimile or hoax 
 device and bomb threats of persons, public and private facilities. 
 
• Participates in or supervises post explosive related incident investigations. 
 
• Participates in or supervises the collection and preservation of evidence at 
 explosive related incidents. 
 
• Participates in or supervises the completion of appropriate reports documenting 
 observations and actions taken. 
 
• Participates in or supervises "expert" court testimony. 
 
• Participates in or supervises and develops continuous in-service training for Bomb 
 Squad Technicians to maintain proficiency in the use of existing equipment and 
 Render Safe Procedures. 
 
• Participates in or supervises and develops continuous in-service training for Bomb 
 Squad Technicians in order to keep abreast of the latest bomb fabrication  materials 
 and techniques employed by bombers and/or terrorist groups. 
 
• Participates in or supervises research and development of new explosive Render 
 Safe Procedures and tools. 
 
• Participates in or supervises the maintenance of a technical library of Federal 
 Bureau of Investigation Bomb Data Center publications and other explosive 
 related materials. 
 
• Participates in or supervises the compilation and reporting of technical data on 
 explosive devices and incidents. 
 
• Participates in or supervises professional liaison with other local and state bomb 
 squads, Military Explosive Ordnance Disposal (EOD) Units, Federal Agencies to 
 include but not limited to: Federal Bureau of Investigation,  Bureau of Alcohol, 
 Tobacco and Firearms, US Secret Service, US State  Department, Federal Aviation 
 Administration, US Postal Service, US Customs Service, Drug Enforcement Agency, US 
 Department of Homeland Security, TSA, etc. and other professional associations. 
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BOMB SQUAD RESPONSIBILITIES-SQUAD COMMANDER (cont.) 
 

 
• Be subject to call back to assume immediate investigative duties on cases 
 involving death, major injuries, major property damage or other sensitive issues. 
  
• Formally and informally evaluates the performance of the Squad Technician 
 Officer/Investigator and the collaterally assigned Technicians when they are 
 performing  Bomb Squad duties and report any deficiencies to the M.E.R.G.E. 
 Lieutenant. 
 

o If requested, the Bomb Squad Commander will provide input to the immediate 
supervisor of each collaterally assigned Squad Technician, relative to their Squad 
performance, for inclusion in the Annual Performance Appraisal. 

 
• Annually appraise, rate and counsel the Technician Officer/Investigator assigned to the 
 Unit. 
 
• Approve all leave requests, overtime, scheduling of vacation and compensatory time 
 off for the Technician Officer/Investigator. 
 
• Maintain Squad training and personnel records reflecting Unit training and  awards. 
 
• Develop and administer task specific annual Bomb Squad Technician certification 
 testing to ensure all Unit Technicians maintain acceptable skill levels. 
 
• Develop material and participates in the selection process of collaterally assigned 
 Technicians. 
 
• Develop material and participates in the selection process of the full time  Technician 
 Officer/Investigator. 
 
• Conducts, or schedules Squad Technician(s) to conduct, "current trends", 
 "extraordinary events" and "officer safety" informational briefings to Department 
 personnel as required. 
 
• Conducts, or schedules Squad Technician(s) to conduct, Department or other 
 agency training of actual/suspected explosives incident management, bomb threat 
 incident management, suspicious package(s)/item(s) incident procedures,  Unit 
 capabilities and equipment. 
 
• Conducts, or schedules Squad Technician(s) to conduct, community 
 presentations concerning bomb threat incident management, suspicious  package/item 
 incident procedures, physical security management, Unit capabilities and equipment. 
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BOMB SQUAD RESPONSIBILITIES-SQUAD COMMANDER (cont.) 
 
 
• Ensure the Bomb Squad Standard Procedures Manual is kept current.  The 
 Procedures Manual will be reviewed annually (October 1) and revised as  necessary. 
 
• The Bomb Squad Commander will assist the Technician Officer/Investigator with  case 
 investigations and other assigned duties when necessary and assume his/her duties 
 during absence. 
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BOMB SQUAD RESPONSIBILITIES- TECHNICIAN OFFICER/INVESTIGATOR 
 
 
Reports to and receives direction from the Bomb Squad Sergeant, Special Operations 
Division, Bureau of Field Operations, and has been a certified Bomb Technician for a minimum 
of three (3) years. 
 
Within the limits of approved policies and procedures, the Technician Officer/Investigator is 
responsible for the efficient and effective investigation of all cases assigned to the Bomb 
Squad. 
 
Specific Duties - may include but are not limited to: 
 

• Participates in the Render Safe and/or removal of actual or suspected improvised 
explosive devices, incendiary devices, explosives, fireworks, pyrotechnics and 
ammunition. 

 
 The term explosives as used in this SOP Manual includes, but is not limited to: 
 commercial  explosives (i.e. dynamite, nitroglycerine, binaries, emulsions, blasting 
 agents, blasting caps, etc.), military explosives or munitions, black, smokeless and 
 propellant powders, "Molotov cocktails,"  or other homemade explosives, hazardous 
 explosive chemicals (as defined by the Bureau of Alcohol, Tobacco and Firearms), and 
 any other material listed under Section 12000 of the California Health and Safety Code 
 or listed in the Federal Registry of Explosive Products. 
 

• Participates in the legal, proper and safe transportation, storage and/or disposal of 
improvised explosive devices, explosives and other items referred to above. 

 
• Participates in the investigation of explosive related incidents involving the illegal use, 

possession or storage, manufacture, sales, furnishing or giving away, receiving and 
theft of destructive devices and or explosives. 

 
• Participates in the investigation of cases involving a facsimile or hoax device and bomb 

threats of persons, public and private facilities. 
 
• Participates in post explosive related incident investigations. 
 
• Participates in the collection and preservation of evidence at explosive related incidents. 
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BOMB SQUAD RESPONSIBILITIES-TECHNICIAN OFFICER/INVESTIGATOR (Cont.) 
 

• Participates in technical support to Special Operations Units. 
 
• Participates in the maintenance of existing Bomb Squad equipment, vehicles, and 

physical facilities (Bomb Range, explosives magazines, flammable storage building, 
etc.) to ensure inventories are up to date and the equipment and facilities are in order. 

 
o Personally, inspects or ensures another Squad Technician conducts an 

inspection of the Bomb Range, explosives magazines and flammable storage 
building at least once every seven days.      

 
• Reports to the Squad Commander via telephone, pager or radio, immediately all 

explosive related incidents, "Call Outs," or any other incident where Bomb Squad 
equipment or personnel are involved, in accordance with reporting requirements in 
Chapter 6: Reporting Procedures. 

 
• Upon completion of all explosive related incidents, "Call Outs," or any other 

incident where Bomb Squad equipment, facilities, or personnel are involved the 
Technician Officer/Investigator will immediately update via telephone, or radio, the 
Squad Commander in accordance with reporting requirements in Chapter 6: Reporting 
Procedures. 

 
• Ensure that explosive materials, fireworks, pyrotechnics, shock sensitive hazardous 

chemicals, ammunition and other property are disposed of when appropriate. 
 
• Be subject to call back to assume immediate investigative duties on cases involving 

death, major injuries, major property damage or other sensitive issues. 
 
• Assist with Squad training and personnel records reflecting Unit training and awards. 
 
• Assist with the development and administration of task specific annual Bomb Squad 

Technician qualification testing to ensure all Squad Technicians maintain acceptable 
skill levels. 

 
• Assist with the development of material and participates in the selection process of 

collaterally assigned Technicians. 
 
• Assist with the development of material and participates in the selection process of the 

full time Technician Officer/Investigator. 
 
• Complete tasks assigned, close out cases and release or destroy evidence or property 

held. 
 
• Ensure that the Squad Office is maintained in good order, including case files, statistical 

data, library, supplies, and training aids. 
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BOMB SQUAD RESPONSIBILITIES-TECHNICIAN OFFICER/INVESTIGATOR (Cont.) 
 

 
• Determine if a criminal act has occurred and the nature and extent of the criminal act. 
 
• Photograph and sketch the crime scene or other area(s). 
 
• Conduct a thorough and complete collection of physical evidence. 
 
• Conduct necessary re-interviewing of original witness(s) and victim(s). 
 
• Assess/analyze information and evidence obtained. 
 
• Liaison with the appropriate forensic lab and assess the forensic lab analysis. 
 
• Determine and conduct appropriate identification, surveillance, and interrogation 

processes. 
 
• Prepare wanted notices,  and other 

appropriate informational summaries. 
 
• Coordinate tasks when the investigation extends beyond jurisdictional boundaries. 
 
• Present evidence, statements and investigative results to the District Attorney Assaults 

Unit for the purposes of obtaining complaints, arrest and/or search warrants. 
 

o Of persons arrested by field units as having committed any of the previously 
listed offenses. 

 
o Of persons identified through follow up investigation as having committed any of 

the previously listed offenses. 
        

• File criminal complaints and warrant requests at the San Jose Municipal Court clerks 
office. 

 
• Locate and arrest the suspect(s). 
 
• Develop exhibits for presentation in court. 
 
• Serve subpoenas. 
 
• Pick up correspondence or cases assigned to the Unit from the Bomb Squad box 

located in the Main Records Area at PAB. 
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CALLBACK PROCEDURE 
 

 
It is the policy of the Bomb Squad to ensure specially trained on duty or "On-Call" Technicians 
receive notification and respond with the appropriate safety equipment to actual or suspected 
explosive related incidents as rapidly and safely as possible. 
 
The Squad provides 24-hour "On-Call" response throughout the City of San Jose, and upon 
approved request, to other Federal, State and Local Public Safety Agencies. 
 
Due to limited resources, generally, the Bomb Squad does not respond to bomb threats unless 
suspicious package(s)/item(s) are located.  Exceptions to this policy are as follows: the threat 
is directed to a sensitive area, such as Police Department facilities, the International Airport or 
onboard an arriving aircraft, certain City of San Jose facilities, and any time an Area 
Commander, the M.E.R.G.E. Lieutenant or Bomb Squad Commander directs a response. 
 
Procedure 
 
Upon notification that an actual or suspected improvised explosive device, incendiary device, 
military or civilian explosive, military ordnance, large quantities of fireworks, pyrotechnics or 
ammunition greater than .51 caliber, shock sensitive hazardous chemical(s), suspicious 
package(s)/item(s), or any other explosive related incident has occurred, and a Bomb Squad 
Technician is requested, the following procedure will be followed. 
 
Communications Center Responsibilities 
 

• By the first day of each month, by 0800 hours, a Bomb Squad "On-Call List" for the 
current duty month will be submitted to the City of San Jose Police Communications 
Bridge supervisor to be included in the Critical Incident Call Out Binder.  The "On-Call" 
list includes each Technician’s name, badge number, home and pager telephone 
numbers, normal duty hours, days off and any known absences. 

 
• If a Bomb Technician is requested, first check the computer for any eighty-eight 

hundred unit (88**).  Bomb Squad Units are 8800-8809.  If 8800 through 8809 are 
logged on, contact them. 

 
• If no 8800 units are logged on, search the computer for units logged on with a “BT” skill.  

If a unit is located, contact that unit. 
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MAJOR EXPLOSIVES INCIDENTS (cont.) 
 
 
Duty Assignment Callout.”  The M.E.R.G.E. Lieutenant will also notify any Collaterally 
Assigned Technician’s chain of command of the Temporary Duty Assignment if that Technician 
does not work within Special Operations.  
 
Squad Technicians Responsibilities 
 
Upon notification of a “Temporary Duty Assignment Squad Callout” for a major explosive 
incident, all Squad Technicians will adhere to the following procedures: 
 

• Respond to the Bomb Squad office as soon as possible with all uniforms and 
equipment. 

 
• If unavailable to respond at the time of the “Callout,” inform the Squad Commander of 

the expected time of availability. 
 
• The senior Squad Technician to respond to the Bomb Squad Office will take charge of 

all responding technicians, coordinate with the Bomb Squad Commander, and 
supervise the response of additional personnel and equipment.     

 
• Be prepared to conduct continuous operations for an extended period of time. 
 
• Be prepared to participate in the investigation until the completion of the investigation, to 

include, but not limited to:  
 

o Render Safe Procedures  
o Crime scene processing 
o Booking of evidence 
o Interviewing suspect(s) and witness(es)  
o Documentation (crime reports, Bomb Squad Incident Reports, Watch 

Commanders Report, BDC Report)  
o Preparation of evidence for court  
o Preparation of evidence for crime lab submission 
o Case filing 
o Booking suspect(s)  
o Repair/maintenance of equipment  
o Debriefing. 
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Bureau of Field Operations 

 
 
 

 

TECHNICIAN SELECTION PROCEDURES 
 

 
It is the responsibility of the Squad Commander to establish an eligibility list of qualified 
applicants for assignment to the Bomb Squad when openings occur, or additional personnel 
are authorized.  A process will be established to allow collaterally assigned personnel to 
equally prepare and compete for the full time Technician Officer/Investigator position. 
 
Procedure 
 
The following procedure will be followed to select qualified Bomb Squad Technician applicants.  
The procedure will be modified as necessary to ensure conformance with the Departments' 
Officer and Sergeant Transfer Policies. 
 
Recruitment  

 
1. The recruitment process is intended to identify as many qualified applicants as possible 
and encourage them to apply and test for open position(s).  The testing process is open to 
all persons who meet the minimum qualifications as outlined. 
 
2. The recruitment process should be carried out by the M.E.R.G.E. Lieutenant, Squad 
Commander and Squad Technicians. 
 
3. Prior to the position opening announcement being published, those involved in the 
recruiting  should make every effort to meet with interested applicants, and others, to 
explain the qualifications and solicit names of additional applicants. 

 
Announcement: 
 
The announcement for the establishment of an eligibility list should include: 
 

• Any special needs the Squad may have which will require selective certification of 
applicants. 

 
• Job description of the position. 

 
• Minimum entry requirements for the position. 

 
• The application procedure and what is required to be submitted as part of the 

application process. 
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TECHNICIAN SELECTION PROCEDURES (cont.) 
 
 

• Demonstrated ability to function, without friction, in a small unit atmosphere with 
minimum conflict. 

 
• Interest, knowledge and proficiency of basic investigative techniques, including but not 

limited to: crime scene processing, sketching and diagramming, photography, collection 
and preservation of evidence and interviewing techniques. 

 
• The ability to meet standards imposed by the Federal Bureau of Investigation (FBI) for 

acceptance into training schools, including a requirement that the applicant have at 
least seven (7) years of service remaining with the San Jose Police Department, 
completion of a U.S. Department of Justice background investigation and a medical 
examination. 

 
• Maintain the residence requirement, physical and psychological standards throughout 

their assignment to the Squad.  Failure to maintain these minimum standards may result 
in removal from the Squad. 

 
General Knowledge: 

 
• Policies and Procedures of the San Jose Police Department. 
 
• Federal, State and Local laws and statutes. 

 
• Current case law on Search and Seizure. 

 
• Demonstrated ability to conduct thorough follow-up investigations. 

 
• Knowledgeable of the proper techniques for the collection and preservation of physical 

evidence. 
 

• Demonstrated report writing skills including organization of thoughts, spelling, grammar, 
proper format, neatness, completeness and clarity. 

 
• Demonstrated oral communication skills. 

 
• Demonstrated interview skills. 

 
• Manual dexterity using a variety of hand tools and handheld power tools. 

 
• A basic knowledge of electrical circuits as they pertain to improvised explosive devices. 
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TECHNICIAN SELECTION PROCEDURES (cont.) 
 
 
Desirable Characteristics: 
 

• Practical - Exercise good judgment and decision making in current job performance. 
 
• Technically Oriented - Demonstrates an interest and current participation in technical 

endeavors. 
 
• Sociable - Capable of working in small groups with active and effective interaction. 

 
• Curious - Demonstrates willingness to independently expand knowledge base and skill 

level. 
 

• Self Confident - Current evaluations indicate dependability and conscientious performance. 
 
Application Procedure: 
 

• Application packages may be picked up from a folder placed in the M.E.R.G.E. Office, the 
Bomb Squad Office, or the Police Personnel Unit. 

 
• Interested applicants will complete a Bomb Squad Specialized Assignments Application 

form and submit it to the Bomb Squad Commander at the Bomb Squad Office or the 
Bomb Squad mail slot in the Bureau of Field Operations Sergeants Office at PAC subject 
to the posted final date and filing time. 

 
• Background Investigation - Upon receipt of an applicant's application, the following steps 

will be taken - (Pass - Fail). 
 

o The application form will be reviewed for completeness. 
 The submitted reports will be reviewed to see if they were completed 

within the time period specified in the announcement. 
 The applicants name will be placed on a Master Applicant List kept by the 

Squad Commander. 
 The Squad Commander will conduct a background investigation of the 

applicant to include: Personnel Unit, Training Unit, Internal Affairs Unit, 
Timekeeper (sick, comp, and vacation), and Bureau files for performance 
justifying non-selection. 

 The Squad Commander will provide a Recommendation for Collateral 
Assignment to the Bomb Squad form to the applicants current and two (2) 
most recent supervisors.  Areas to be investigated are: 

 
1) Any below standard performance. 
2) Poor officer safety. 
3) Inability to get along with peers and supervisors. 
4) Inability to conduct oneself without close supervision. 
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TECHNICIAN SELECTION PROCEDURES (cont.) 
 
 

5) Inability to handle complex but basic field investigations and crime  
    scenes. 

6) Poor maturity or judgment. 
 

 The date of hire will be verified to ensure it falls within the years of 
experience required and the amount of remaining service with the San 
Jose Police Department. 

 
 Additional investigation should a potential problem be identified. 

 
o Applicants who do not meet the minimum qualifications will be notified after the 

Special Operations Chain of Command has been notified. 
 
Source Materials for Examination Preparation:  
 
The test material will be derived from the following sources: 
 

• San Jose Police Department Duty Manual. 
• San Jose Police Department General Orders. 
• California Penal Code. 
• California Vehicle Code. 
• California Health and Safety Code. 
• California Evidence Code. 
• California Peace Officers Legal Sourcebook. 
• Current case law regarding arrest, search and seizure. 
• Basic electronics theory. 

 
Selection Process: 
 
Report Review   
This part of the testing process will include a review of submitted reports. 
 

• Applicants will submit reports completed within the twelve (12) months preceding the job 
announcement date.  These reports may include:  one (1) handwritten Crime Report - 
Form 200-2, 200-2A, & 200-3A; or one (1) typewritten Supplementary Offense Report - 
Form 200-3; or one (1) Traffic Collision Report - CHP Form 555 with injuries and 
detailed accident diagram; or one (1) Employee Performance Evaluation - Form 190-31; 
or one (1) additional report of the applicant’s choice. 

 
• The reports will be scored for report writing skills including organization of thoughts, 

spelling, grammar, proper format, neatness, and clarity. 
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TECHNICIAN SELECTION PROCEDURES (cont.) 
 
 

• The reports will also be scored for completeness of investigation to include detailed 
statements, crime scene investigation and reproduction, clear and concise description 
of events and established corpus. 

 
• The submitted reports will be reviewed by a three (3) person panel consisting of: 

M.E.R.G.E. Lieutenant, Bomb Squad Commander, and Bomb Squad 
Officer/Investigator. 

 
• Each evaluator will read each of the submitted reports and enter the scores on the 

applicants Report Writing Score Sheet without discussion with the other evaluators. 
 

• The score sheets will be kept by each evaluator until all three evaluators have reviewed 
all of the submitted reports. 

 
• The Squad Commander will average the scores for each applicant and enter the 

averaged score on the Master Applicant List. 
 

• Each report will receive a pre-determined number of points. 
 
Oral Interview:  
 
This part of the testing process will consist of a series of job related questions asked of each 
applicant. 
 

• A series of questions will be asked each applicant relevant to a Bomb Squad 
Technicians functions and responsibilities, and general field and investigative questions. 

 
• All of the applicants will all be asked the same questions. 

 
• The Oral Interview panel will be a three (3) person panel consisting of: M.E.R.G.E. 

Lieutenant, Bomb Squad Commander, Bomb Squad Officer/Investigator. 
 

• Each evaluator will independently score an applicants performance.  There will be no 
discussion about an applicant until after the Oral Interview Score Sheet has been filled 
out. 

 
• The Squad Commander will average the scores for each applicant and enter the 

averaged score on the Master Applicant List. 
 

• There will be a pre-determined number of points. 
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TECHNICIAN SELECTION PROCEDURES (cont.) 
 
 
Practical Exercise: 
 
This part of the testing process will consist of a series of job related manual tasks routinely 
performed by Bomb Squad Technicians. 
 

• The exercises will involve the use of simple hand tools and Bomb Squad equipment. 
 
• The exercises will be evaluated by Squad Technician(s). 

 
• The evaluator(s) will score the applicants performance on each part. 

 
• The Squad Commander will average the scores for each applicant and enter the 

averaged score on the Master Applicant List. 
 

• There will be a pre-determined number of points. 
 
Psychological Screening:  
 
Applicants will successfully complete a Psychological Screening administered by 
Psychological Services. - (Pass - Fail). 
 
Seniority: 
 

• "Seniority Points" will be calculated at one-half (1/2) point "per year of service" with the 
San Jose Police Department (carried out to two 2 decimal places - using the applicable 
seniority table).  All experience as a San Jose Police Officer shall be utilized to arrive at 
a total of "seniority points" (excluding breaks in service) from the "hiring date" to "final 
filing date.” 

 
• The total seniority points will be entered on the Master Applicant List. 

 
Final Scoring: 
 
The final score will be the total of all three (3) average scores not to exceed one hundred (100) 
percentage "points" plus the allowable seniority points. 
 
Bomb Squad Selection Process: 
 
Openings in the Squad will be filled from the existing Master Applicant List in the order in which 
the applicants scored.  Exceptions include: 
 

• If good cause exists to justify non-selection. 
 
• Selective certification is justified on the basis of Squad job related need. 



San Jose Police Department – Bomb Squad 
201 West Mission Street San Jose, CA 95110 

www.sjpd.org / (408) 277-4122  
Rev (2-22) 

44  

TECHNICIAN SELECTION PROCEDURES (cont.) 
 

 
• The Department determines that the Assignment may not be "for the good of the 

Department". 
 

Prior to selection to the Bomb Squad, the following steps will be taken: 
 

• Internal Affairs Unit files will be re-checked if the selection is being made at a time 
remote from the original file review. 

 
• The applicant will have the working conditions presented to him/her verbally or in 

writing. 
 
• The applicant may pass selection if it is agreeable to the M.E.R.G.E. Lieutenant, the 

Squad Commander and applicant. 
 
Upon selection to the Bomb Squad, the following notifications will be made: 
 

• The Special Operations Captain. 
 
• The applicant. 
 
• The Personnel Unit Commander. 
 
• The Bureau of Field Operations Administrative Unit. 

 
After the successful completion of the two hundred and forty (240) hour Basic Course, 
provided by the Federal Bureau of Investigation (FBI), Hazardous Devices School, United 
States Army - Redstone Arsenal, Huntsville, Alabama, the applicant is certified as a Bomb 
Technician through the FBI Bomb Data Center. 
 

• The Police Department Timekeeper will be notified. 
 
• The applicant will be placed in the "On-Call" rotation. 
 
• The applicant will then receive the applicable compensation and applicable Stand By 

compensation when "On-Call". 
 

Technician Officer/Investigator Assignment: 
 
Applicants will have a minimum of two years (2) service as a collaterally assigned Bomb 
Squad Technician (after completion of the Basic Course - Hazardous Devices School) with the 
San Jose Police Department at the time of the final filing date. 
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TECHNICIAN TRAINING REQUIREMENTS (cont.) 
 
 

• All Squad Technicians must attend at least forty (40) hours of training each quarter or 
be subject to suspension from the "On-Call" rotation. 

 
• Of these forty (40) hours, All Squad Technicians must attend at least Thirty (30) hours 

of SJPD Bomb Squad specific training each quarter or be subject to suspension 
from the "On-Call" rotation. 

 
• The hours of attendance at all Bomb Squad, Explosives, Terrorism, Haz Mat/WMD. etc., 

related courses or any other Squad Commander approved training will count towards 
the completion of the Forty (40) hour requirement. 

 
• Additional or make-up training: Bomb Squad related training may be scheduled for 

those Technicians who are unable to attend regular in-service training days due to other 
Departmental or extraordinary personal commitments. 

 
Annual Qualifications: 
 

• All Squad Technicians will complete and pass a task specific annual Bomb Squad 
Technician qualification test. 

 
• Any Technician who fails to complete and pass the task specific annual Bomb Squad 

Technician qualification test will be given a second opportunity to qualify within thirty 
(30) days. 

 
o During this time period, the Squad Technician will NOT be assigned to the "On-

Call." 
 
o During this time period another Squad Technician will be appointed to assist the 

individual in meeting the requirements. 
 

• If the Technician fails to pass the second qualification test at this time, he or she may 
be suspended from the Squad but will still retain premium pay. 

 
o Affirmative assistance toward qualification shall be offered to the Technician by 

the Squad Commander. 
 

 The assistance shall be in the form of a maximum one (1) week of 
instruction on all necessary phases of Bomb Squad activity with emphasis 
on the skills needed to complete and pass the task specific qualification 
test. 

 
 At the conclusion of this assistance the Technician will be given a third 

opportunity to complete and pass the qualification test. 
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TECHNICIAN TRAINING REQUIREMENTS (cont.) 
 
 

• Failure to qualify at this time may be cause for removal from the Squad. 
 
Optional Training 
 

• Periodic courses sponsored by the FBI, US Department of Homeland Security, US 
Department of State, and the Bureau of Alcohol, Tobacco and Firearms in the fields of 
explosives and terrorism. 

 
• Periodic seminars sponsored by the International Association of Bomb Technicians and 

Investigators (IABTI). 
 

o IABTI training seminars foster an exchange of ideas and information within the 
filed of explosives (both technical and investigative), stimulate research and 
development within the explosives field, provide public safety personnel training, 
promote Render Safe Procedure testing and conclusion presentation and 
encourage a high level of professionalism and competency among technicians 
and investigators. 

 
School Requests 
 

• All requests for attendance at training courses or seminars involving explosives 
handling, bomb disposal, terrorism or counter terrorism will be submitted to the Squad 
Commander for approval by the M.E.R.G.E. Lieutenant, prior to submission to the 
Technicians' chain of command. 
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Bureau of Field Operations 

 
 
 

 

SAFETY PROCEDURES 
 

 
It is the responsibility of each Bomb Squad Technician to utilize maximum safety so as to 
protect themselves from physical injury and legal liability. 
 
Preservation of human life is of paramount concern to all public safety agencies and 
individuals responsible for the safe disposal of explosive hazards.  The following safety 
principles shall be followed: 
 
Situation Analysis 
 
The analysis should immediately determine whether the situation is life threatening, requiring 
immediate action, or non-life threatening. 
 
Life Threatening Situation: 
 

• Clear and present threat to life, including the Bomb Squad Technician(s). 
 
• Analyze the device and situation to determine threat level. 

 
• Take action(s) necessary to reduce the threat level. 

 
• When the Life-Threatening Situation is eliminated, revert to Non-Life Threatening 

Situation procedures. 
 
Non-Life-Threatening Situation:  
 

• Utilize essential safety equipment unless physically impossible due to the working 
environment. 

 
• Analyze suspect package(s)/item(s) and working environment. 

 
• Employ remote procedures and techniques. 

 
Priority:   
 
Throughout the decision-making process, the following considerations, listed in order of priority 
are paramount. 
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BOMB SQUAD INCIDENT REPORT (cont.) 
 

 
via telephone, pager or radio the Squad Commander, in accordance 
with reporting requirements in Chapter 6: Reporting Procedures. 

 
 Watch Commanders Report. 

 
o Extent of property damage (minor, major) and number of injured and killed if 

applicable. 
 
o Type of incident: Bombing, attempted bombing, hoax device, suspicious 

package/item, military ordnance, bomb search, presentation, or other activity. 
 
o Brief synopsis of the incident. 
 
o Equipment used: EOD suit, , remotely operated vehicle, high 

explosives, other, etc. 
 
o Equipment problem(s). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 














